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JLInternational Business Case Template

	Background: What is the Business or Individual need?

	

	Proposed training or development solution


	

	Benefits to the Individual: How will the individual benefit? 


	

	Benefits to the Organisation: How will the organisation benefit? Who in the organisation will benefit? 


	

	Objectives and Deliverables: What is the outcome of this Business case?

	

	Success Criteria: How will you measure the benefits to the individual and the organisation?

	

	Estimated Costs:
£


	Time:

	Start Date:
	Completion Date:

	
	

	Approval of Sponsor:

	Date
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